
Focused one-to-one mentorship program for UPSC-CSE & UPPCS aspirants
Designed to ensure clarity, structure, and measurable progress
Diagnostic assessment of aspirant’s background, preparation level, and
syllabus coverage
Customised preparation strategy aligned with Prelims, Mains, and Interview
Dedicated personal mentor for continuous academic and strategic
guidance
Personalised study schedule based on time availability and exam timeline
Regular progress tracking and performance reviews for course correction
One-to-one subject support for conceptual strengthening
Structured notes-making sessions aligned with exam demands
One-pager revision sessions (1 Topic – 1 Page) for high-yield revision
PYQ (Previous Year Questions) analysis and answer drafting
Thematic charts, diagrams, and visual learning practice
Systematic answer-writing guidance with exam-oriented approach
Regular mock tests with swift, detailed, and actionable feedback
Emphasis on disciplined, exam-focused, and outcome-driven preparation

(B.E. , MBA, Gold Medalist) 
Mentored Several Successful Aspirants

over a period of 12+ years for Civil
Services & Judicial Services Exams at

both the Centre and state levels. 

Mentored Several Successful
Aspirants over a period of 9+ years

for Civil Services Exams at both
the Centre and state levels. 

Aliganj, lucknow - 2260248354021661 / 9236569979 



WHO IS SAARTHI FOR?

❝ Confused about how to start? ❞
Don’t know what to read
No clarity on strategy
Fear of wrong direction

SAARTHI gives you a structured,
safe beginning.

Freshers1

❝ Need accountability & emotional
balance? ❞

Inconsistency
Anxiety & self-doubt
No mentor to track progress

SAARTHI  walks with you till the exam.

Discipline & Stability Seekers6

❝ Less time, more pressure? ❞
Job or college commitments
Irregular study routine
Overloaded plans that fail

SAARTHI builds a realistic, time-
smart roadmap.

 Working / College Aspirants4

SAARTHI is not for everyone.
It is for those who are serious
about transformation.

ONE ASPIRANT | ONE MENTOR 5

❝ Same score, same mistakes? ❞
Studied everything but results
not improving
Weak answer writing / MCQ
conversion
Lack of precise correction

SAARTHI breaks the repetition loop.

Repeaters 2

❝ You have notes but no clarity? ❞
 Too many sources
 No prioritisation
 Poor exam application

SAARTHI converts content into
results.

Content-Rich, Strategy-Poor3



PHASE - II

PHASE - I

Deep Diagnosis Session (1:1)

Personalized Roadmap Creation

Academic background & attempt history
Subject-wise strength–weakness mapping
Current Affairs vs Static balance
Writing ability vs content knowledge
Time availability & daily routine audit
Psychological barriers (fear, burnout, inconsistency)

Prelims / Mains
Integrated plan 

Source finalisation (what
to read, what to drop)

Daily–weekly–monthly
micro targets

PYQ-driven topic
Prioritisation

Subject sequencing
based on ROI



PHASE - III
A. Progress Review

B. Academic Exam-oriented refinement

C. Answer Writing Guidance

Target vs
Achievement Analysis

Topic-Wise Correction

Mains Answers: Structure,
Intro–body–conclusion

Concept Gaps vs
Execution Gaps

Weekly corrective
action plan

Value Addition
Strategies

PYQ-based answer
improvement

Exam-time presentation
& time management

1 Topic → 1 Page
Methodology

Delay Diagnosis (not
just scolding)

Notes Improvement
Guidance

Flowcharts, diagrams,
thinkers, case studies



D. Prelims Orientation

Writing & Testing Support

MCQ solving logic

Option traps & UPSC
psychology

Static–Current Affiars
integration

Elimination
techniques

PHASE - IV

Writing Ecosystem Testing Support

Topic-wise answer drafting
PYQ rewriting sessions
Essay framework guidance
Ethical case studies approach
Value-addition tools (data,
examples, case laws, committees)
Multi-dimensional answer
enrichment (social, economic,
ethical, constitutional)
Answer presentation refinement
(headings, sub-headings, diagrams)
Feedback-driven rewriting &
improvement cycle
Word-limit & time-bound writing
practice

Mains answers: structured intro–
body–conclusion approach
Flowcharts, diagrams, thinkers, case
studies for value addition
PYQ-based answer improvement &
trend alignment
Multi-dimensional framing
(constitutional, social, economic,
ethical angles)
Effective use of keywords, directives
& demand of the question
Time-bound writing with word-limit
discipline
Presentation refinement (headings,
sub-headings, diagrams
placement)
Answer enrichment using data,
reports, committees & examples



Saarthi – The Coach Ordinary Mentorship

One mentor, one aspirant One mentor, many students

Diagnosis-first approach Content-first approach

Custom roadmap Fixed schedule

Continuous correction One-time planning

Ownership of outcome Limited responsibility

PHASE - V

Dynamic Course Correction

 Mental & Emotional Mentoring Discipline & Accountability

Strategy revised every month
Plan adjusted as exam approaches
Weak areas get extra mentorship time
Strong areas are maintained, not overworked

 Beyond Academics:                           The Coach Advantage

 What Makes 𝐒𝐀𝐀𝐑𝐓𝐇𝐈 - The Coach Different?

𝐒𝐀𝐀𝐑𝐓𝐇𝐈 - 

Handling anxiety & self-doubt
Breaks, burnout recovery
Motivation linked to progress, not quotes

Weekly reporting
Realistic targets
Habit building, not overplanning



MANISH SHUKLA
 (9+ years mentoring UPSC & State

PCS aspirants)

 MENTORSHIP LEADERSHIP

ASHUTOSH SRIVASTAVA SIR
 (B.E., MBA, Gold Medalist – 12+ years
mentoring Civil & Judicial Services)

SHAILESH SHUKLA

 5 + Years mentoring UPSC & State

PCS aspirants)



Final Outcome of 𝐒𝐀𝐀𝐑𝐓𝐇𝐈 - The Coach Program

𝐒𝐀𝐀𝐑𝐓𝐇𝐈 - The Coach Promise

Absolute clarity of what to study & why
Confidence in answer writing & MCQs
Discipline & emotional stability
A repeatable exam strategy, not trial-and-error
A mentor who walked the journey, not watched from outside

We don’t promise ranks.
We promise direction, correction, and
commitment.”



MENTORSHIP MOMENTS




